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It has been revealed that currently 70% of road building
projects are out of control and coming in over budget, as
the Highways Agency has proved incapable of correctly
estimating project costs or of competently letting and man-
aging major contracts. The total cost increase is currently
running at 55% over budget. If a manager performed like
that in industry he would be fired, but there’s never any
danger of anything so challenging asthat happening in the
public sector, of course. It’'s only our money.

The most expensive scheme is the M74 near Glasgow
where the build cost is£100 million per mile (that'sa stag-
gering £1,600 per inch), followed by the M25 around Lon-
don where the costis £79 million per mile.

The effect of this mismanagement is that new build pro-
jects are about to be severely cut back and cancelled, so
watch out for the smokescreen as government ministers
announce schemes to biing more hard shoulders into use
and introduce more variable speed limits to manage traffic
flow, such as that on the M25 around Heathrow. And all
linked, of course, to lots of lovely fund raising cameras to
further plunder the motoiists wallets.

Personally, | have never been able to understand the divi-
sion which seems to exist within civil engineering. On the
one hand, the professional engineers can design elegant
long span bridges, wonderful high rise structures and so
on, but the contractors who maintain our roads and ser-
vices, mostly under local government control, seem to be
allowed to operate at a leisurely pace, undermanned, using
inadequate and ineffident equipment designed halfa cen-
tury ago, and to operate mindless of the effect on traffic
flow. Rarely working at night, large areas coned off with no
activity, temporary lights usually broken down, and so on.
No doubt managed by the same people responsible for the
situation described at the start of this column. Anyone think
we get value for money?

| just loved this story for its display of incompetence.
Apparently, Shafkat Munir was caught by speed cameras
three times in a few weeks, so he dreamt up a real whiz
scheme to awoid conviction. He gota mate to tell the police
that he was already dead, and sent in a forged death cer-
tificate to prove it.

Trouble was, the date of death was later than the date of
the certificate. Also, he had been convicted of theft two
years after he was supposed to have died, and was still on
record.

It didn’t stop there, for he also gave his mobile number as
that of his mate, and when the police rang the number, he
answered it with his own name, so by then, even plod got a
bit suspicious.

Had he accepted his fate, he would have been fined £180
and kept hislicence. Asit was, he was jailed for 12 months
and disqualified fordriving for 18 months.

The number of diivers avoiding paying road tax has risen
by 40%in litle more than a year, so 1in 20 vehideson our
roads is now thought to be unlicensed, although the DVLA
has said they have no idea how big the problem really is.
For motor bikes, the figure far worse at 8 in 20. The rapid
increase is attributed mainly to immigrants from eastern

Europe.

Even worse, in my view, it is likely that these diivers carry
no insurance, so if you are involved in an accident with one
of them, you are going to pay regardless of blame, and if
you are injured, you will have no hope of compensation. |
would also guess the drivers of these vehides are very
likely to flee the scene to escape identification. Itis also
likely that the driver will have no licence, so has not proven
an ability to cope with traffic conditions here, nor will the
vehicle have an MoT, and itis therefore quite possible that
these vehides have faults which make them a danger on
the road.

An unknown number of these vehides carry false or unreg-
istered (foreign) plates, so evaders regularly avoid paying
tax, parking fees, speeding fines and congestion charges.
Those with foreign plates are rarely pursued for speeding
offences because it is too hard to do. Not only does the
DVLA say that it has no data on the scale of the problem,
but it has become so severe that ministers have aban-
doned targets for tackling the dodgers. Such isthe govern-
ment’s true regard for road safety.

Mind how you go.

So a duck walks into a bar and orders a pint and a ham
sandwich. The barman says, "That's amazng | didn't know
ducks could talk. What are you doing round here?" The
duck tells him that he has got some casual work on the
building site round the corner. After that, he comesin every
lunchtime, always for a pint and a ham sandwich. One day
a man in a red jacket and black trousers comes in and in
chatting to the barman says he is the ringmaster for the
visiting drcus. The barman tells him about the talking duck
and promises the exdted ringmaster he will askthe duckif
he would be interested in joining the circus. As usual the
duckisin the next day and the baman says "l wastalking
to the ringmaster at the circus yesterday, he'd love to have
a chat to you about some work there." The duck looks puz-
zled and says "What, a drcus, where they have all the ani-
mals?", "Yes", says the barman, "With the sawdust and the
big canvas tent with poles?”, "Yes', says the barman,
"Well, why the hell would they need a plasterer’?

A little old man shuffled slowyinto anice cream parlor and
pulled himself slowly, painfully, up onto a stool. After catch-
ing his breath, he ordered a banana split.

The waitress asked kindly, 'Crushed nuts?"

‘No," he replied, ‘Arthiitis.

n ! !
The same country that makes Hyundai and Kia now wants

to build a nuclear reactor. Don't you think they should mas-
ter the internal combustion engine first?
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| asked at our January meeting if | had managed to upset
any of our members with what Jack has described else-
where as my ‘rants. Have | gone ‘over the top’ in my writ-
ing?

It would seem from the response that no-one has been
offended.

Note to self — must try harder.
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Not to be outshone by the arrival of the new
XF, in the used car section, the top of the
range aluminium XJ saloon introduced in 2003
has won the ‘Best Large Executive Car
award, beating Mercedes, Audi and BMW in
the process. The car offers supreme comfort,
class and quality, and with the arrival of the
2.7 litre diesel in 2005, great fuel economy.

Prices start at around £15,000 for an early 3
litre V6, with the 4.2 litre V8 just a few thou-
sand more. This means that the first owner
has taken a big hit on depreciation and you
are effectively buying a top drawer luxury sa-
loon for the price of a family car. The good

news isthat there do not seem to be the same

problems with eatlly versions of this model as were soon evident with its predecessor, the X308.
It is worth noting, however, that running costs do not reduce as the car gets older and everything from insurance, mainte-

nance, petrol and tyres will be expensive.

The new XF, replacement for the S type, is here and no
doubt we have all read the reviews and opinions expressed
in the motoring press, almost universally favourable, and
peaking with the ‘Car Of The Year award. Highly desirable
and highly competent seems to sum it up, a visually striking
five seat saloon with the thrilling XK sports carasits heart.
No need to repeat here what has already been witten, but
as so few people so far have had the opportunity to drive the
car, most comment | have read has been about its styling,
interfior and exterior.

So | will offerhere a few very personal comments and invite
you to add your own reactions and views.

Jaguar have been previously ciiticised by some commenta-
tors for staying too dose to the company’s past, and the
eany XF prototype from last year was really very sharp and
clealy aimed at a new and younger market. To my eyes, the
car nowin production form haslost a good part of that lead-
ing edge aggression, partly in the wheel arches and in the
grille, and I think thatis a shame.

You will read elsewhere in this newsletter that | do not favour
the smaller engined Jaguars, so £45,000 for the V8 means
that this car is going to be out of reach fora large humber of
potential buyers. (Not top mention £55,000 for the super-
charged car). Even the entry level models are £34,000,

$%

which indudes the 2.7 litre twin turbo diesel, which islikely
to be the most popular. It does seem that today, manufac-
turers aim to price point their products against the perceived
competition, which means getting the price as high as they
think the market will stand. In the USA, the price in dollarsis
much lower than the equivalent UK price, so the Biits are
exploited again in just the same way as every other car sup-
plier. Equally, 1 don't see how the diesel can possibly be the
same price as a petrol engine car. They have to do so much
more to isolate the noisy diesel from the occupants (triple
glazing, double bulkheads, active engine mounts) that they
must be absorbing the extra cost i.e. over-pricing the petrol
engined cars. No, | don't like the oil burners.

Desirable maybe, but at these prices | don't think it offers
good value.

| first saw the carin the flesh at the NEC last November. It
was mounted with the wheels at eye level on a revolving
plinth and painted in a colour | can only describe as ‘pumple
tinted silver'. | hated it! Seen at this height, it emphasized
the big slab sides and vertical front and rear shapes, and |
thought ‘thisis really ugly’.

Howewver, next to this car and on the ground at normal view-
ing height, was another, painted in metallic mid green,
which looked fabulous, a million dollars, and | kept going
backwards and forwards between these two

cars, trying to understand why they pro-
duced such strong and differing reaction. |
never did explain it to myself, but | think
there are going to be strong opinions both
for and against.

None of the reports | have read have made
much ofit, but | believe | am correct in say-
ing that the XF is steel bodied, rather than
aluminium. For a car trying to make a radical
break from the past, that seems to send the
wrong message. As does missing the
chance to achieve the best possible power
to weight ratio.

Howewer, in the end, all these comments
amount to nit-picking and the car will be
judged on the total package.

Do | like it? Not ‘alf.

Would | like one? You bet.

Providing it's got the V8.




In the dark evenings of winter, we endeavour to interest
our members with a wide range of events, and at our first
meeting of the New Year in January, we received a pres
entation entitled ‘A Flavour of Tuscany’, in which the
speaker used many projected images to describe the
area within the triangle defined by Pisa and Florence in
the north and Sienain the south. Home to a wealth of me-
dieval art, itis also an area to interest the tourist with its
warm climate, attractive hilltop towns and villages and
rolling countryside. Not to mention fine food and the local
Chianti wine. The area can trace its winemaking history
back to Roman times, and with a ducal decree in 1716,
Chianti became the world’s first officially defined wine pro-
ducing region. Whilst Florence receives most publicity for
its store of art treasures, the speaker nominated under-
stated Siena asthe area’s ‘jewel in the crown’, a place not
to be missed.

% *+
A different subject for February found us hearing about the
Goodwood Revival. This is already well known for being
the best classic motor racing event in the world, but in its
painstaking recreation of an era 60 years ago, we are
privileged to be able to attend an event thatisalso unique
in the world. The speaker concentrated on this latter as-

)

I have recently received several e mails from Jack White,
who says he iswell and wishesto send hisregardsto you
all.

Since this particular note refers to the newsletter editorial, |
thought you might like to read Jack's response.

Good afternoon Roger,
Got round to reading News Seventeen yesterday evening
and the Chairman's Chunter 'The Spirit or the Letter Of The

Law'. That's not a chunter, that's a jolly good rant and one
that| find myselfin complete agreement with! Well said, the
only hope for our freedom is that enough people start to
guestion the misinformation that is spewed out by the au-
thoiities. Thomas Jefferson said that 'Eternal vigilance is
the price of liberty' and it has never been more true.

On one point at the end we may be seeing the worm turn-
ing as the ban on hunting has resulted in riding to hounds
being more popular than it ever was and after all they are
one of the vocal minorities.

At parish coundil level | take every opportunity | can to have
a kick at stupidity from above whether it be endless glossy
literature from District and County which no one who has a
life to live ever hasthe time to read or such totally undemo-
cratic imposition as the Regional Assemblies, they really
getmy hackles up!

Hope to see you all soon weather permitting.

Regards, Jack

pect and described the flying
displays of WW2 aircraft, the
actors and actresses who
help to create the atmos
phere, the parades and the
many period exhibits. In par-
ticular, with three days of
continuous performances by,
top bands, the music was
described as one of the most
under appreciated features.




For all of my adult life | have wanted to own and drive a
Jaguar, ever since | saw the newly released Mk 2 saloon
when, at the time, | was driving pre-war Riley Nines, then
changing hands at about £25 a go. For a good one.

When | did get my first Jaguar, many years later, it was a
3.2 litre XJ 40 Sovereign, and it was a big disappointment.
| swapped out of a 3 litre Vauxhall Senator, which, | am
sorry to say, was a much better carin every respect and
particulaly in performance. | have never understood why
Vauxhall dropped this car, particularly for the Omega. The
3.2 engine in the Jaguar was simply not up to the job of
dragging a two ton lump

along, made worse

by the absence of

a sport setting

on the gear-

box.

Eventually,

when next

the time to

change

c a m e

around, the

V8 saloons

had just been

intoduced, and | clearly re-

member the salesman telling me that

the new 3.2 matched the old 4 litre 6 cylinder

car. Load of old tosh, nothing like it, so, with a budget that
did not run to the new, bigger V8, | bought a run-out 4 litre
sport with the 24 valve AJ16 engine. This wasthe best car
| have ever owned, and with hindsight, an extremely fortu-
nate decision as itavoided all the problems of Nikasil, im-
ing chain tensioners, water pumpsetal.

| drove that car for seven years, so got to know it pretty
well, and the odd thing was that | rarely used the gearbox
sport setting as, with all the mid-range torque avail-
able from the straight six engine, it was rarely
necessary to rev the engine to achieve

good acceleration. Great handling

and rde quality,

too, for a big

car. A hit like

the e-type in

a way, plenty

of perform-

ance without

any need to

push the

rev limit.

Ever since |

first saw it in 1996,

with such a beautiful shape

from every conceivable angle, |

have wanted an XK8. The MD in the

company across the road from my office, had one

of the first, and every day | was forced to watch him arrive
and depart in his. (I was working much longer hours). But
as it was never a possibility as a company purchase and
since, if spending your own money, it is too much of a risk
to buy a car built before 2002, | did not think | would own
one. The engine problems were finally put right with the
arrival of the 4.2 engine and six speed gearbox, and, not
surprisingly, itis these later cars that have held their value.
Soit was a foolish decdision to buy my 1999 XK8 last year. |
won't attempt to justify it on any sane or rational ground,

the only mitigating factor is that It had just received a brand
new, Jaguar supplied, main dealer fitted, engine, and the
car has a full main dealer service history. It was still a daft
thing to do. But I love it.
So atlast we can get to the point of this article, to compare
the drving characteristics of Jaguar's last straight six with
the first V8 engine, an assessment likely to be more rele-
vant to area 17 members as it relates to the cars we are
more likely to own.
The AJL6 is the final iteration of the XK engine which was
first released in the XK120 in 1948, and it's a peach.
Smooth as silk, masses of mid-range torque, pretty good
performance and with even response over a
wide band of atleast 5,000 rpm. With
rarely any need to use high
revs, | used to get
about 24 mpg on
mixed use.
The engine
character-
istics make
the saloon
an easy
and fomgiv-
ing car to drive
and it coped su-
premely well with any
traffic conditions.
The V8, on the other hand, has very different characteris-
tics, and thisis quite apparent as you diive. The engine has
more of a turbinedike quality and a much higher rev limit,
going into the red at 7,000 rpm. But without the torque at
lower revs, there is not much performance below 3,000
rpm, so the useable range is reduced to less than 4,000
rom. The car was introduced with a five speed gearbox
(later uprated to six speed) and | would say it
needed the extra gear
just to match the
flexibility of
the ear-
lier en-
gine. With
the XK8, |
have the
sport
mode on
the gear
b o x
switched in
pretty much all
of the time, other
wise the car has an
annoying habit of holding
onto overdrive fith at 50-60 mph
when it really needs to change down. Andin a
lighter car, | getjust 19 mpg on 99 octane petrol.
However, keep the revs up and keep your right foot in with
this engine and the performance is electrifying in a way that
the six cannot approach. Exhilarating and thrilling. Just
think what the supercharged car would do. Not quite what
the green wellie brigade would want to hear.
So they are very different but they are both great engines. |
would favour the six for everyday motoling, business use,
chauffeuring the mother-in-law, that sort of thing. But for
ulimate performance, the eight wins hands down.
Just don't tell my wife.
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